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GUIDELINES FOR THE APPROVAL AND DISTRIBUTION OF SYNOD FUNDS

New Worshiping Communities (NWC) and Church Revitalization (CR)
Presbytery of Los Ranchos - Strategic Coordinating Team (SCT)
(Approved by SCT on April 30, 2026)

1. Purpose of the Funds

The Synod-allocated funds entrusted to the Presbytery of Los Ranchos are intended to
encourage innovation in mission and ministry, support the development of New Worshiping
Communities (NWC), strengthen church revitalization efforts, foster leadership
development and missional engagement, and advance the presbytery’s strategic vision for
renewal, growth, and community impact.

These funds are not intended to replace operating budgets, but to serve as strategic
catalytic investments that help ministries launch, experiment, and grow.

2. Guiding Principles for Distribution

A. Missional Alignment

Funding should clearly advance the mission of the Presbytery of Los Ranchos,
PC(USA) priorities for New Worshiping Communities, and initiatives related to
church renewal, community engagement, and leadership formation.

B. Catalytic Impact

Preference should be given to proposals that launch new ministries, expand
missional outreach, develop new leaders, and reach communities not currently
engaged by the church.

C. Shared Investment

Whenever possible, proposals should demonstrate shared financial commitment
such as congregational contributions, matching funds, partner church support, or
grants from other sources.

D. Sustainability
Projects should show a reasonable plan for sustainability beyond the grant period,
including leadership development, financial planning, and partnerships.

E. Equity and Inclusion

Funding decisions should seek to support diverse communities, emerging leaders,
ministries serving underrepresented populations, and multicultural or multilingual
contexts.
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3. Funding Categories
The SCT may distribute funds across three primary categories.

Category 1 — New Worshiping Communities (NWC)

Purpose: To support the development and growth of new communities of faith for
1001 NWC Investment and Growth Grant Applications. These are matching with PLR
and NWC funding. Typical funding range: $15,000.

Category 2 — Church Revitalization Grants
Purpose: To support existing congregations seeking renewal and missional
transformation. Typical funding range: $5,000-$10,000.

Category 3 — Innovation and Collaboration Grants
Purpose: To support collaborative initiatives across congregations or ministries.
Typical funding range: $5,000-$10,000.

4. Annual Allocation Strategy

While Synod allows for grants of up to $50,000, to prevent the funds from being exhausted
too quickly, the SCT is hopeful to share more grant-giving opportunities with smaller
allocations. SCT recommends an annual allocation of about $75-100,000 per year.

5. Review Process

The review process includes submission of application, initial review by designated SCT
Liaison using the Evaluation Worksheet, clarification questions if needed by Trustees or
COM, presentation to the SCT, and approval by majority vote.

8. Funding Timeline

Applications are reviewed as they are received and evaluated for approval first by SCT, then
by Presbytery. Once approved by presbytery, an application is submitted to Synod.
Distribution of funds is dependent upon Synod approval and will be handled by the
presbytery.

9. Accountability and Reporting

Recipients must submit a brief 1-2 page report within six months describing funded
activities, participation or engagement numbers, outcomes or lessons learned, and a
financial summary. It is also expected that results will be shared with the wider PLR
community by the applying church.

10. Stewardship and Long-Term Sustainability

The SCT shall monitor remaining funds regularly, review distribution impact annually, and
adjust grant sizes if necessary. Funded ministries are encouraged to develop long-term
funding plans and seek additional partnerships.
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11. Transparency
Each year, the SCT shall provide the presbytery with a summary of grants distributed,
ministries supported, and remaining funds available.

12. Final Guiding Principle

The purpose of these funds is not simply to distribute money, but to invest in the future
mission of the church through faithful innovation, missional courage, leadership
development, and sustainable ministry growth.
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Culture and Values of the Presbytery of Los Ranchos

OUR CULTURE

The hallmark of the Presbytery of Los Ranchos culture will be as a learning
community that fosters effective missional congregations. The primary activity
of our Presbytery will be to equip, serve, resource and challenge congregations
and their leaders to become more missionally effective based on the following
three values:

OUR VALUES

Faithfulness: We hold each other mutually accountable for fulfilling our
ordination vows, upholding our theological tradition and pursuing the Great
Ends of the Church.

Fruitfulness: We are committed to pursuing honestly and actively what will
further the Kingdom of God in breadth and depth using whatever tools are
necessary. We will consistently measure and monitor our effectiveness.

Fellowship: We covenant to live out the Christian life together by pursuing
trusting, healthy, edifying relationships expressed in missional partnership
between our presbyters, congregations and members.

Funding from the Strategic Coordinating Team will be awarded based on the following
characteristics:

1. Fitsthe goals, values, and delivery system of presbytery’s culture (see
above).

2. Potentialtoincrease the leadership capacity of an individual or
congregation.

3. Likelihood thatthe activity will lead to the missional or evangelistic
effectiveness of an individual or congregation.

4. Collaboration with, or investment by, other partners.

5. Degreetowhichthe applicant’s congregation supports the
broader mission of the presbytery.
* As Envisioned in “Flipping the Presbytery from ‘The Meeting’ to ‘the Mission,”
approved by Presbytery, May 19, 2009.
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