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For Information:

On My Heart and Mind

In late 2021, Council and STG conducted listening Sessions with church sessions,
ministers in validated ministries, and honorably retired pastors. These conversations
revealed that “connection” and “deeper relationships” are what our leaders need most at
this time. To respond helpfully to congregations ascending from the pandemic, the
Strategic Coordinating Team has allocated $10,000 for COM Liaisons to meet with
ministers, elders, and staff members over coffee and meals. The intent of these
meetings is for church and presbytery leaders to reconnect on a relational level after a
long season of being physically apart.

The early church met in houses and public forums for proclamation of the gospel and the
demonstration of the kingdom of heaven to the world. Over time, sanctuaries, office
complexes, and classrooms were needed as tools for ministry and mission. Today, the
need for these spaces is changing. I’m grateful, therefore, that the Trustees and Council
have initiated a healthy conversation about property to meet the needs of PLR
congregations and to minister effectively as a presbytery in the 21st century.

Keeping your congregation’s mission study current is an important step to discerning
how best to steward God’s resources in the future. More importantly, the process of
working on a mission study with your whole congregation nurtures commitment from
every member to God’s unique vision, mission, and goals for your church. Please contact
Alfredo Delgado (adelgado@losranchos.org) or me (tcramer@losranchos.org) to initiate
a current mission study.

Many of our congregations are aging in membership. The largest age group in our
congregations (29 out of 44 congregations) is over 71 years old. A few of these
congregations also find themselves on the edge of financial sustainability. Thankfully, a
nearly exhaustive list of road-tested options for congregations in this position--
collected from presbytery leaders across our denomination--already exists. The list
includes a brief description of the energy, finances, and spirituality called upon to
implement each option. To view this resource, please see Appendix CEVM-A and don’t
hesitate to contact our Consultant for NWC & Church Revitalization Alfredo Delgado to
learn more about them.

At today’s meeting, Presbytery will vote on a motion from Council to approve the
sale of the Christian Education building on the campus of First Presbyterian
Church of Anaheim (FPCA). The same motion will “direct the Trustees to work with
FPCA to develop a plan for use of the proceeds before the transaction closes.”
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I find this motion admirable for a couple of reasons. First, it represents the ecclesial 
relationship presbyteries and congregations naturally have with each other. We are on the 
same team, we share a common mission, and we hold property in trust because we 
understand ourselves as an organic whole. 

It also reminds us that presbyteries, drawing on the wisdom of representatives of their 
own congregations, are responsible to discern in every age how to best steward property, 
real or liquid, for the work of the gospel in their districts (G-3.0303, Book of Order).

To quote PLR’s Moderator of Trustees Mike Regele, “As mission context changes and 
particular expressions of the Church change—most often expressed as congregations—
presbyteries must seek the mind of Christ to launch new expressions of ministry. This is 
one of the primary callings of the presbytery.”

6. Lastly, considering the vote to sell church property before us today, I’d like to make a
pastoral observation. When a congregation and presbytery make the strategic decision to
sell property, it is a particularly tender moment for the congregation and presbytery alike.
Inevitably, these decisions are accompanied by grief and loss. The buildings that once
supported vibrant ministries are hard to let go of because we remember the people whose
lives were forever changed. For this reason, I encourage us to be gentle with each other
as we grieve the loss of buildings from one era of ministry and create space for the
next era to come.

With you on the journey,

Tom Cramer, Presbytery Co-Executive for Vision and Mission,
Acting Head of Staff
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