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I. INTRODUCTION  
 
The Strategic Task Group (STG) was created by Council to determine the current 
relevancy of the 2009 Odyssey Report and the 2016-2018 Revised Mission Plan.   
STG was also asked to develop a revised strategy that addresses the structural 
reorganization of the presbytery, consistent with available resources and including 
benchmarks for evaluation.   
 

II. GUIDING PRINCIPLES  
 
The STG has adopted the following guiding principles that are intended to undergird, 
and direct, the group’s efforts:  
 
1. Who we are as a presbytery informs what we should do.  
2. Embody the love and justice of Jesus Christ.  
3. Cultivate vital congregations and partnerships. 
4. Seek broad and real consensus, because people only underwrite what they write.  

Everyone’s fingerprints should be found on the revised strategy.  
5. Address power imbalances and dismantle systemic racism in the presbytery’s 

culture.   
 

III. SPECIFIC STEPS AND TASKS  
 
The STG will complete the following steps and tasks:  
 
1. Interpret STG’s “charge” as approved by presbytery on September 24, 2020*;  
2. Review and evaluate the presbytery’s current mission design documents;  
3. Determine those relevant mandates (the “shalls”) from the Book of Order as they 

control the actions of Presbyteries, Congregations, Teaching and Ruling Elders, 
and Sessions, and identify those actions that each of these groups is best 
positioned to take;  

4. Seek guidance from teaching and ruling elders about the functions they believe 
the presbytery should provide;  

5. Seek guidance from teaching and ruling elders about which causes and activities 
they are willing to support;  

 

 



6. Recommend to Council a strategy to better achieve the presbytery’s mission.  The 
strategy shall include:  

a. Re-defining presbytery priorities. 
b. Creation of a group that is responsible to interpret the presbytery’s 

priorities throughout the presbytery.  
c. Recommending benchmarks to measure the accomplishment of the 

presbytery priorities and ensure their fulfillment.  
d. Proposing a timeline by which a structural reorganization, together 

with its attendant alignments and benchmarks, will be implemented, in 
accordance with the priorities identified above. 

e. Designing an ongoing process for re-defining presbytery’s priorities in 
the future. 
 

IV. DESIRED OUTCOME(S) 
 

Council will evaluate STG’s recommendations, and take one or more of the 
following actions:  
 

a. Refer the matter back to STG for further work;  
b. Consider the matter and/or its component parts for implementation;  
c. Create an implementation plan of its own;  
d. Seek support for the plan from presbytery; and/or  
e. Begin implementation of the plan.  

 

*From PLR Minutes of September 24, 2020:  

 VOTED that Council, in consultation with the Generative Catalyst Team and the 
Strategic Coordinating Team, appoint a Strategic Task Group, representative of Presbytery, for 
the purpose of review and evaluation of the presbytery’s current Vision for Missional Design 
outlined in the Odyssey Report that was adopted in 2009 and the revised mission plan outlined in 
the Vision and Strategies in Plain Language document adopted in 2016 and to develop 
recommendations for a revised strategy that would instruct a structural reorganization of the 
presbytery that would align with available resources and include benchmarks for evaluation.  All 
records and products from the AC’s Strategic Focus Group would be made available to the 
Strategic Task Group.   


